
APPLICANTS FOR NRRM CFA DIRECTORS EVALUATION SUMMARY

APPLICANT

*composite of all points by all evaluators

Evaluation Criteria Category
Weighting 

(Points)

Minimum 

Threshold

Points 

Awarded 

Person 1

Points 

Awarded 

Person 2

Points 

Awarded 

Person 3

Points 

Awarded 

Person 4

Points 

Awarded 

Person 5

Points 

Awarded 

TOTAL

Points 

Awarded 

AVERAGE

1.     Meets minimum legal 

requirements to be 

considered for appointment to 

the position of NRRM CFA 

Director.

5

2.     Experience working as 

part of a group and 

participating in group decision 

making

10

3.     Previous experience as a 

member of a Board of 

Directors of a commercial or 

non-profit entity and 

knowledge of Board 

processes

10

4.     Demonstrated ability to 

communicate clearly and 

sensitively with people 

demonstrated strong 

interpersonal skills.

10

5.     Experience in managing 

the operations of a small or 

medium sized commercial 

business or non-profit entity

10

6.     Knowledge of and  

experience in one or more of 

the following areas: general 

business, managing legal 

issues, accounting and 

financial activities, staffing 

and personnel  within which 

the corporation operates.

15

7.     Knowledge and 

experience in forest 

management and in 

addressing forestry issues.

15

8.     Experience/knowledge of 

non-timber areas, such 

recreation, biodiversity and 

environmental sustainability.

10

9.     Experience  in managing 

consultation and stakeholder 

involvement processes with 

government, local 

communities and First Nation 

Interests. 

10

10.     Overall rating of 

applicants key skill and 

experience as related to the 

role of the CFA Director for 

CF Corp.

5

Total Points 100


